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CUSTOMER GOALS Establish prell Establish development Flnalize scope Detall and Operate, maintain
scope and business aptions and execution  and execution plan construct asset and Improve asset
strategy strategy

Select concept Sanction Start-up
QUR SERVICES » Pre-feasibllity » Feaslbllity studles » Preliminary = Detalled Engineering [ = Brownfleld projects
screening studles. = Conceptual design Engineering (FEED) B « EPCM = Portfollo delivery
= Business model = Cost estimating = Cost estimating = PMC = Asset management
development « Contract planning = Executlon planning = Business
Improvement
= Operatlons and
malntenance support
CORE BUSINESS
gdglazgglfmg Select Improve
brings real world experlence Into the front-end, ..supports and
value adding phases to maximise Investment Improves customers’
assets throughout

return and underlying confidence

1 IDENTIFY 2 EVALUATE » 3 DEFINE 4 EXECUTE 5 OPERATE

operating lifecycle

nemerne e ECQON OMICS

profitably embeds environmental, soclal, and financial
sustalnabllity Into project dellvery across the asset lifecycle
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